Executive Seminar | In House

HRM | Human Resources Management
How to manage human capital to play a central role
in the organization’s strategy?

Knowledge is the first step towards success…

www.on-strategy.com/edu/HRM

HRM | Human Resources Management

M

ost of the S&P 500’s assets is
conformed by their intangibles,
which are heavily represented by their
employee’s skills and talents. The
performance of these organizations
depends on having the right people
in the right roles. Make Human
Resources a strategy enabler.
Renew HR’s mission. Make your
talent a competitive advantage.
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The organization needs HR to
become a strategic partner and
HR needs for human capital to
become everybody’s business.
HRM, a reviewed perspective.

Get every team member
involved in the strategy. The
strategy has to be in the center
of the organization with
individual strategic objectives.
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Translate the strategy in people.
People Planning. Identify your
people’s needs and competences in the context of the strategy
and organizational goals.

How should we manage HR to
make it a key strategic partner
in the organization’s strategy?
Develop a HR strategic map.

Who should attend

I want a consultant Click Here

www.on-strategy.com/edu/HRM

Directors, managers, senior leaders and government officials with
responsibility in human capital management, who also participate in
the development of the organization’s strategy and are interested in
the development of a structured model to plan and manage human
capital in the context of the strategy.

Benefits
- General strategy and competences
- Deployment of Personal Scorecards
- HR strategy alignment
- HR department strategic management
- Cycle feedback

In the IN-HOUSE model, the client will be
responsible to provide the infrastructure
needed to conduct the event. ON STRATEGY
will assign senior instructors to ensure a
successful and exciting learning experience.
Our instructors have experience in similar
engagements across multiple industries.

the business of tomorrow, today.
SCHOOL is ON STRATEGY
executive education division.
Our programs are designed to meet
the needs of executives and Corporate
Universities, to develop and reinforce
specific competencies on strategy
leadership execution.
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Some of the companies that trusted us with their strategies: AM-PM - BBVA - BOEHRINGER INGELHEIM
CENTURY 21 - COCA COLA - CUMMINS - GLOBALSTAR - GRUPO KUO - GRUPO POSADAS - GRUPO ALICA – HP – NOVARTIS
MANE - PEMEX - RH SHIPPING - SAP – SCOTIABANK - SEARS - SECRETERIA DE SALUD - SPORTS WORLD - TELEFÓNICA
TELMEX - TUPPERWARE - URREA - VOLKSWAGEN - YOUNG & RUBICAM - WORLD VISION – WUNDERMAN…

